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Abstract
Project SBLE Officer Training Program is a force multiplier capable of mitigating, deterring, responding and recovering from any conceivable threat based on a holistic and all hazards approach and methodology. The primary and secondary school systems within the United States present an inviting and unprotected target to domestic active shooters, terrorist cells, drugs, gangs and other violent activities.  The single greatest aggregation of children on a recurring basis is daily attendance at school (Elementary, Middle/Junior High, High Schools, Colleges and Universities).  The first real documented attack by an active shooter was on August 1st, 1966 when Charles Whitman climbed to the top of the observation deck of the University of Texas in Austin and subsequently killed 16 people and wounded 31 others during a 96 minute rampage. Since that time the United States has experienced 57 (documented) active-shooter incidents on school campuses. This does not include gang attacks and gang related campus shootings, student suicides on campus, drug related shootings/deaths on campuses and/or domestic terrorist attacks such as David and Doris Young committed at an elementary school in Coker Wyoming in May 1986 or the potential suicide bomber at the University of Oklahoma football game in 2008 that was basically covered-up. In respects to potential international terrorism the attack on the school in Beslan, Russia (September 2004) should be viewed as a possible new trend based on the successful completion of the attack and attainment of the associated terrorist agendas that demonstrates the viability of the primary and secondary schools as an easy target for the committed terrorist. 
Protecting Schools/Campuses from Active Shooters, Terrorism,  Drugs, Gangs and other Violent Acts (Project SBLE Officer Training Program ) will provide a comprehensive and holistic approach involving strategies presented through research-based, state-of-the-art, realistic, interactive, best practices from lessons learned training curriculums for our school-based law enforcement and security officers. The project furthers trains and brings additional community-based support elements to bear on early warning and/or identification of potential acts of violence. There is not a educational campus in this country that is not surrounded by a community. A community of additional assets that can be brought to bear to identify and aid in eliminating hostile acts of violence, a force multiplier for law enforcement and security officers. Our street law enforcement officers have received general law enforcement street training as opposed to our school-based law enforcement and security officers whom require specialized training for the myriad of diverse problems and challenges they on our school campuses on a daily basis across the nation. Our SBLE and security officers must be able to assess a situation, apply an immediate intervention or prevention strategy, while at the same time maintaining a defensive posture and prepared to implement response and recovery operations necessary following an attack. In addition they must possess the training that will allow them to institute an evaluation process for continuous improvement of the school system readiness to prevent and respond to all-hazards scenarios.  Project SBLE Officer Training Program seeks funding for a four year period to provide immediate delivery of existing Basic SBLE Officer Certification curriculum and the continued research, development of the Intermediate, Advanced and Masters SBLE curriculums. This project is taking a holistic approach to mitigate, prepare for, respond to and recover from all the current threats facing our school campuses today. 
Statement of Need

To isolate and/or focus a single concretive effort to secure college and university campuses alone is a tragic mistake that is destine for failure before it starts. The key to success lies in an all-hazards holistic approach that would start with elementary campuses and go up through college and university campuses. If we allow a single focus and forget the early educational campuses, we allow for an un-checked and un-controlled breeding ground for violence to develop. By the time these students get to our colleges and universities we will have lost them to the negative environments. Early and consistent intervention and prevention is our salvation.  The tragic incidents such as a High School Memphis, Tennessee (February 2008); Louisiana State University (October 2007); Lancaster County School, Pennsylvania (October 2006); High School Red Lake, Minnesota (March 2005); Cold Spring, Minnesota (2003)   University of Arizona (2002); High School Santee, California (2001); Lake Worth Elementary School, Florida (May 2000); n High School Littleton, Colorado (April 1999); and Jonesboro Elementary, Arkansas (1998); are only higher profile examples of continuing violence that occurs within our schools (at all levels) every day. The Institute for Criminal Justice Studies (ICJS) another component of CSCS has the responsibility to research, develop and deliver school-based law enforcement training courses to law enforcement and security officers. In order to meet these new threats of active-shooters, terrorist, drugs, gangs and other acts of violence such as school suicides, bullying, and potential bombing attacks upon our schools and children, the Institute for Criminal Justice Studies (ICJS) has developed a comprehensive training and certification program designed to enhance early detection, limit susceptibility, improve intervention and prevention skills to interface with a multi hazardous situation, and increase the safety of children and our school campuses across the country.  The unity of effort of CSCS and its component directorates in taking a holistic approach to all hazards events has created potential force multipliers and resources previously overlooked. In Project SBLE Officer Training, the following objectives support the vision of preparing for, prevention of, responding to, and recovery from the myriad of diverse potential attacks facing our students and American schools to date. It stresses training and developing not only our law enforcement and security officers to meet the daily threats faced by our schools, but additional on-campus (on-site) assets (campus administrators, staff, and educators), students and parents into an integrated – cohesive force multiplier.  
Goal
To train school-based law enforcement and security officers, local law enforcement municipal and county agencies that provide law enforcement support to our school campuses, administrators, community resource personnel, teachers, parents and students how to become an integrated cohesive force-multiplier on their campus by teaching them the skills necessary to prepare for, prevent, respond to, and recover from active-shooter, terrorist, drug, gang and other terrorist activities and violent acts in the school environment.

Objectives & Methodology
Objective 1:  Active school shooters on school campuses. Train and prepare our school-based law enforcement and security officers, administrators, school staff, and teachers how to effectively combine - integrate and work together to become a force multiplier designed to identify, intervene, prevent, deter, respond and recover from an active shooter situation/event on a school campus.
The active school shooter incident occurs quickly, with or without prior warning, and often reaches the terminal phase prior to the arrival of law enforcement personnel.  In these cases the school administrators, teachers and assigned or detailed campus law enforcement and/or security officers are the “First Responders” in the incident and must be trained to work together creating immediate force multipliers (cohesive integrated trained team of on-site existing assets) to deter an attack, identify the attack once deterrence has failed, and manage the response and recovery phases of the attack until relieved by the first responding law enforcement officers.

When an act of violence is conducted at a school campus, the first actions taken are to minimize the loss of life using existing assets and resources. Training our school administrators, school staff, teachers, law enforcement and/or security officers to work as a cohesive and integrated force multiplier can mean the difference between immediate containment, positive event resolution, life and/or death. The early detection, intervention and/or prevention of violent events must be instinctive resulting from comprehension all-hazards training standards. The required specialized training emphasizing the use of all available existing assets/resources designed to limit loss of life, utilizing the onsite available resources must be trained to a realistic and achievable standard that will provide a seamless transition is essential to a successful outcome of any violent situation/event. The first responder actions will be greatly enhanced by the adoption of standardized state-of-the-art, interactive, best practices from lessons learned holistic approach curriculums. It is critical that the initial actions be easily and correctly conveyed to the school administrators, staff, teachers, law enforcement and/or security officers on site at the time of the incident. 
It is a well established fact that people will respond to a situation instinctively by they way they were trained. The military our own armed forces have proven this for over 200 years. People fear and panic to that which they do not know or that appears to overwhelm them. Realistic, interactive, comprehensive initial training reinforced by concurrent reinforcement training and active practical exercises (rehearsals based on training received) can eliminate potential fear and provide that instinctive confident response resulting from a holistic training program.   Project SBLE Officer Training Program and its holistic training concept and training plan will prepare school administrators, staff, teachers, students, law enforcement and security officers for proper planning and execution to meet any threat of violence on all our campuses from elementary through college.
All “First Responder Tactics” and “Active Shooter Tactics” that are based upon lessons learned from historical homicidal or suicidal acts of violence.  This is critically important training for school-based law enforcement and security officers who are typically the first responders to violent events on school campuses. There is no national standard for this critical response training to meet the training needs of the more than 16,000 law enforcement agencies across the nation. Project SBLE Officer Training Program offers a universal set of standards for training school-based first responders that when combined will make campuses more effective in reacting to incidents involving an active shooter and terrorist violence on our school campuses from elementary through college.  
The first responder (school-based administrators, staff, law enforcement and security personnel must quickly use offensive tactics to limit the loss of life.  Their initial response is critical to the resolution of the incident.  The law enforcement response to active violence must be designed to complement a full array of diverse responses. 

The Project SBLE Officer Training Program parent curriculum component will teach parents what to look for at home that could be potential violence precursor, such as child blog page, what type magazines they are reading, type of video games they are playing any interest in weapons or explosives and certain types of clothing. Parents can be very instrumental in passing on critical information of potential violence. Parents become part of the solution and not part of the problem. This component will be reinforced by on-line updates for parents through our website and partnership with Responsive Learning.

The Project SBLE Officer Training Program student curriculum component will provide students how to keep their campus safe (reporting suspicious activity); how to survive during an active shooter scenario (what to do and what not to do); what to look for and remember (in case they can escape to safety); how to survive a hostage situation (what to do and not to do); how to barricade (deny access to) a classroom and what to do if law enforcement makes a dynamic entry into their classroom. The components will consist of an elementary, middle/junior high, high school and college level (with college level in form of awareness presentations to include potential terrorist and radical group recruitment). This component will be reinforced by on-line updates for students through our website and partnership with Responsive Learning.

Objective 2:  Countering terrorism (educational institutions as soft targets) Train and prepare our school-based law enforcement and security officers, administrators, school staff, and teachers how to identify, intervene, prevent, deter, react to, respond and recover from an terrorist attack upon a school campus.
Lessons learned: Since the early 70’s numerous terrorist attacks were perpetrated against Israeli schools by various terrorist organizations. Some of the attacks ended tragically, because the first responding forces did not have the necessary training and experience how to handle this type of terrorism. The most significant and tragic incidents were the Ma’alot and Misgav-Am towns massacres. In both cases, first responders managed to eliminate the terrorist but not before the terrorists murdered many of the children from close range with automatic fire and grenades. By the end of the 70’s, the Government of Israel together with the Israel Defense Force (IDF) and Israel Police developed training doctrines and antiterrorist methods that eliminated and/or foiled further attempt by terrorist organizations to attack Israeli schools. Since then and till this day, no terrorist attacks occurred on Israeli schools, campuses and kindergartens. 

Lessons Learned: Conventional thinking will not work when dealing with active shooters, not to mention well trained terrorists taking over a school or any other object. Look at the Mumbai incident a well planned multiple attack and executed by well trained terrorists. The Indian police and their “special operations” proved to be useless and showed lack of training and preparedness. A successful rapid assault starts from equipment selection to tactical preparedness and the psychological effects of uncertainty that must be faced during an incident. Every little detail can impact the success of the operation or contribute to a delayed response = failure. Police officers today are more capable and motivated than ever. However, they must have access to proven tactical and combat tools outside of what is considered the “norm” in training to deal with today’s active shooters (or well trained opponent). Tactics must be based on real world solutions and not from theories written in text books. ISI training methods teach combat system principles that work regardless of the threat.

I order to elevate the operational capabilities of first responders in the US, the selected personnel for this duty must transform their tactics from regular patrol officers to a well trained and a well coordinated special ops unit. As combatants, First Responders must overcome a few obstacles and make a complete 180 degree turn from all previous common concepts that don’t show good results.

To know your potential enemy, his beliefs, convictions, commitment levels and his tactics and to know yourself and your capabilities through realistic and interactive training is to enhance officer success in dealing with a terrorist threat. Sun Tzu a Chinese military strategist in the 6th Century said it best, “If you know the enemy and know yourself, you need not fear the result of a hundred battles”. We have not only international but domestic terrorist threats to contend with. Fox News presented a television documentary that shows we currently have 35 known (if not more) Islamic terrorist training sites located within the continental United States. Current operational intelligence shows known Islamic, Al Qaeda, white supremacy groups and other radical terrorist cells located and operating throughout the United States. It is no longer a matter of if, it is now a clear and present danger of when is it going to happen. The ultimate question is will our school-based law enforcement and security officers and/or our local municipal and county officers be prepared to deal with a terrorist incident/event on our campuses. 
We have known gang members going into our own armed forces to receive specialized tactical combat training. We are talking intense almost daily regimented realistic training; what about our school-based law enforcement and security officers training? If we are to meet a highly trained threat we must have equally if not better trained officers to meet that threat. It is a known and substantiated fact that terrorist have openly said they will attack our schools. There have been several precursors such as the attack at the Beslan School as well as other documented school attacks worldwide. Terrorist are training to attack our campuses – what are we doing to detect, prevent, deter, prepare, respond and recover from such a potential mass causality event. There are activist and radical Islamic websites recruiting on our college and university campuses now.  Project SBLE Officer Training Program has taken proactive measures to incorporate sorely needed awareness, intervention and prevention strategies and realistic tactical response training to meet this threat. 
The Project SBLE Officer Training Program parent curriculum component will include a homeland security community preparedness lesson, which officers can in turn present to their school PTA, PTO and other community-based venues. Local community programs will be encouraged and taught to parents such as “School Watch” copying the basic format and philosophy of crime prevention “Neighborhood watch”, Volunteers in School Policing (Parents on Patrol) again copying a highly successful crime prevention community-based program of “Citizen’s On Patrol (COP). Teaching parents how to implement these type programs will help aid in early warning and early detection of potential terroristic and/or active shooter events. Parents can be trained in what to look for and become very instrumental in passing on critical information of potential violence. This can be achieved  by their involvement through these cited programs. Parents are taught what to do, where to assemble and how information (briefings) will be conducted thereby alleviating panic and confusion in the event of a violent incident at a campus. Parents become part of the solution and not part of the problem. This component will be reinforced by on-line updates for parents through our website and partnership with Responsive Learning.

The Project SBLE Officer Training Program student curriculum component will provide students how to keep their campus safe (reporting suspicious activity); how to survive in a terrorist situation (what to do and what not to do); what to look for and remember (in case they can escape to safety); how to survive a hostage situation (what to do and not to do); how to barricade (deny access to) a classroom and what to do if law enforcement makes a dynamic entry into their classroom. The components will consist of an elementary, middle/junior high, high school and college level (with college level in form of awareness presentations to include potential terrorist and radical group recruitment). This component will be reinforced by on-line updates for students through our website and partnership with Responsive Learning.

Objective 3:  Assess the physical infrastructure of the school campus to identify vulnerabilities and then provide a strategy for the mitigation of the identified vulnerabilities (target hardening).
The threats to the students within the schools are either internal or external threats. The assessment process for the schools must be conducted with a holistic approach and must account for preventing and preparing for both threats.  The efforts to prevent or deter potential active shooter, terrorist, drug and gang threats require a multi-step approach in the evaluation and mitigation of the physical security system for the identification of vulnerabilities that exist within the school. Lessons learned in the Beslan School terrorist attack, indicated several breakdowns in the physical security system including: improper personnel identification systems, uncontrolled access to the school facility, improper monitoring of the construction activity on a daily basis, and an inadequate number of trained security personnel to review the day to day activities throughout the facility.  The primary effort must be to assess the physical security system of the school facility, identify existing vulnerabilities and develop a mitigation strategy to reduce or eliminate any existing security shortfalls at minimal cost. Project SBLE Officer Training Program will provide school administrators, staff, teachers, students and the on campus or detailed law enforcement and/or security officers the skills necessary to conduct a threat based vulnerability assessment of the school facility using a combination of natural access, natural surveillance, territorial reinforcement and target hardening concepts through crime prevention through environmental design prevention concepts Through this integrated design training vulnerabilities are identified, campus security posture is increased, proactive cost effective intervention/prevention strategies are implemented and all school staff and law enforcement/security officers are working as an integrated force multiplier team to reduce potential threats. 

Objective 4:  School/Campus Violence. Train and prepare our school-based law enforcement and security officers, administrators, campus staff and educators on how to identify, analyze, intervene, prevent, deter, respond and recover from school violence.

Unhealthy and abusive home environments, bullying by other students, involvement in gangs, an overloaded juvenile and criminal justice system and overworked mental health professionals in addition to drug use/abuse are cited by experts as causes for an escalation in acts of youth violence. School officials, psychologists, law enforcement and youth services professionals need to analyze the findings from current conducted research to establish a set of criteria that will predict potential violent offenders in schools. These finding will be incorporated into the SBLE curriculums. In addition, the Project SBLE Officer Training Program will include teaching law enforcement and security officers how to identify concealed weapons (law enforcement sensitive) indicators and what to look for in mannerism, physical posture and clothing; behavior recognition aspects beneficial to staff, teachers, parents and law enforcement and security officers to become aware (early warning signs) of potentially destructive behavior. There is no “Silver Bullet” and it is clear there is no foolproof system to date for accurately identifying those students who might harm themselves or others.  There are however documented behaviors characteristics and subtle personality precursors exhibited by violent or disturbed students and there are several composite warning signs that have been identified, which include bullying, withdrawal, low interest, poor academic performance, uncontrolled anger and intolerance for differences along with drug and alcohol use to name a few that can be used to identify need for an implement of early intervention and prevention. The key is to train our law enforcement and security officers and school staff what to look for. To know what these early warning signs, these behaviors or characteristics are will significantly enhance deterrence and prevention of violence. This is just another example of how the Project SBLE Officer Training Program integrated comprehensive training curriculums that includes all the major personnel components can be effectively used to combat and/or prevent violent acts discussed. Law enforcement and security officers received state-of-the-art unarmed self-defense tactical training employing Israeli Krav Maga. Officers received specialized training in confrontational management whereby officers are instructed in verbal judo and how to diffuse potential hostility and prevent violent behavior from occurring. If the key personnel components (administrators, staff, teachers, parents, students, law enforcement and security personnel) are all working together, engaged and involved – a substantial difference can be made; this can be achieved through a synergistic force multiplier application. This curriculum takes an in-depth look at the many complex issues young people face today.  Participants will come away with a better understanding of the factors contributing to youth violence and the different strategies utilized to combat school violence.
The Project SBLE Officer Training Program parent curriculum component will teach parents what they can and should teach at home to their children. Emphasis will be placed on teaching parents how to teach responsibility and accountability; importance of sharing information when it could mean the life and death of someone; active listening skills, anger management disciplines and how to administer consistent non-violent corrective action. This component will be reinforced by on-line updates for parents through our website and partnership with Responsive Learning.

The Project SBLE Officer Training Program student curriculum component will teach students individual responsibility and accountability; importance of sharing information when it could mean the life and death of someone; consequences for failing to report criminal activity, active listening skills, anger management disciplines (skills) and good citizenship skills. The components will consist of an elementary, middle/junior high, high school and college level (with college level in form of awareness presentations to include potential terrorist and radical group recruitment). This component will be reinforced by on-line updates for students through our website and partnership with Responsive Learning.

Objective 5:  School/Campus Violence (Gangs).  Train and prepare our school-based law enforcement and security officers, administrators, school staff and teachers how to identify, analyze, intervene, prevent, deter, respond and recover from school related gang activity and gang violent incidents on our school campuses.

We must educate our law enforcement and security officers, educators, school staff and parents on what to look for to detect early indications of gang wanta-be’s, actual gang involvement and affiliations as well as look for signs and helping those that want to escape. There is a need to include certain behaviors and characteristics such as indications that a student does not feel they belong, demonstrated obsessive need for peer recognition and acceptance for example are all prima-fascia evidence the student is susceptible for gang recruiting. A student dressing and wearing certain colors or clothing in a specified or distinctive manner could be a strong indicator of potential gang involvement. In training law enforcement and security officers, administrators, educators and campus staff can aid in early identification. This can be achieved by a standardized gang overview that provides basic knowledge incorporating all know humit and law enforcement intelligence assets. If educators and staff are trained they can aid the law enforcement and security officers in gathering, collecting early intelligence that would assist in developing a positive intervention strategy. Again, if you want to defeat your enemy and the threat is poses, you must first understand it Project SBLE Officer Training Program has the expertise and curriculums (lessons) to accomplish this type of training. It has the curriculum design to teach these basics, as well as its add-on curriculums that are designed around best practices intervention and prevention strategies. There is a curriculum that is designed for parents, that will illicit their support and help in a corroborative effort with school-based law enforcement and security officers, and administrators in early intervention and prevention and to stop such behavior in its infancy. Gangs are widespread and adversely affect the quality of life within our communities with violence, drugs, and associated criminal activity.  Project SBLE Officer Training Program will focus on warning signs, risk factors, graffiti, street language, tattoos, and new trends of gang involvement. In particular, participants will learn the profiles of two particular gangs: MS13 and Tango Blasters in addition to intervention and prevention strategies.
The Project SBLE Officer Training Program parent curriculum component will teach parents what to look for in dress, colors, hairstyles and mannerisms. It will offer parents local community and campus resources they can turn to for help. By educating parents we help being them in as part of the potential solution. This component will be reinforced by on-line updates for parents through our website and partnership with Responsive Learning.

The Project SBLE Officer Training Program student curriculum component will provide students with negative consequences of becoming involved in a gang (both legal and social); alternative activities and groups they can join will be presented. How to effectively deal with peer pressure and where they can turn to for help. The components will consist of an elementary, middle/junior high, high school and college level (with college level in form of awareness presentations to include potential terrorist and radical group recruitment). This component will be reinforced by on-line updates for students through our website and partnership with Responsive Learning.

Objective 6:  School/Campus Violence (Bullying including Cyber-Bullying).  Train and prepare our school-based law enforcement and security officers, administrators, school staff and teachers how to identify, analyze, intervene, prevent, deter, respond and recover from school related bullying (potential violence contributing factor)incidents on our school campuses.
This curriculum will provide participants with an understanding of the dynamics of school bullies and their victims.  Across the nation, children are becoming victims of these horrific acts.  It has been noted that approximately 160,000 students miss school every day due to fear of an attack or intimidation by a bully. Project SBLE Officer Training Program participants will receive information about social cruelty and the measures that students are taking to fit in school and society.  A list of warning signs for children who are being bullied or are bullies, and measures on helping the victims will be discussed. . 

Cyber bullying is the next generation of bullying and equally harmful to our school children.  This Project SBLE Officer Training Program curriculum component will focus on the impact of the Internet, in which our children are becoming more vulnerable to being isolated and victims of bullying via on-line chat rooms and bulletin boards messages workshop will inform participants on the latest statistics, trends and solutions to this problem.  The curriculum will also examine the current legal and school policy issues that arise due to the anonymity and widespread use of the Internet outside school property.  Participants will gain a greater knowledge of this trend as well as ways to combat cyber bullying in schools and at home. 
The Project SBLE Officer Training Program parent curriculum component will provide parents the latest statistics, trends and safety tips concerning many Internet safety issues including cyber bullying, online solicitations, privacy, and identity theft. Particular emphasis is placed on the generation gap between adults and “digital natives,” or children who have never lived without the Internet.  Participants will discuss ways to overcome this gap in hopes of keeping children safe while on the Internet, and come away with a wide variety of knowledge including the way the Internet is changing and shaping our children. This component will be reinforced by on-line updates for parents through our website and partnership with Responsive Learning.

The Project SBLE Officer Training Program student curriculum component will provide students with safety tips concerning many Internet safety issues including cyber bullying, online solicitations, privacy, and identity theft. The components will consist of an elementary, middle/junior high, high school and college level (with college level in form of awareness presentations to include potential terrorist and radical group recruitment).

Objective 7:  School/Campus Violence (Drugs).  Train and prepare our school-based law enforcement and security officers, administrators, school staff and teachers, parents and students how to identify, analyze, intervene, prevent, deter, respond and recover from school drug related activity and drug related violent incidents on our school campuses.

When students abuse drugs, they put more than themselves at risk.  Drug use in schools generates disruptive behavior, diminishing the quality of education for all students.  Drug and alcohol use by individual students or gang related drug distribution and use can also lead to school violence.  To assist administrators, staff, teachers, students, their parents, law enforcement and security officers in identify drug use in the school or at home., identify potential gang members and/or actual members, Project SBLE Officer Training Program will research and develop curriculums that will be taught by the school-based law enforcement or security officer who have completed the Master level of the SBLE training program where they will learn course/lesson content, and effective delivery techniques. The Texas State University (TxState) Center for Safe Communities & Schools (CSCS) and the Texas School Safety Center TxSSC) would collaborate with the Institute for Criminal Justice Studies (ICJS) as they routinely teach educators the signs and detection protocols for adverse behavior driven by drugs, alcohol or other environmental factors. The Master Level SBLE Officers will in turn teach a staff curriculum, a student curriculum and a parent curriculum designed to improve student health by identifying symptoms of drug users to staff and parents, and a curriculum for students that will identify the harmful effects of drug use/abuse, strategies for combating peer pressure, importance of knowing both health and legal consequences for drug use/abuse, bullying, violence and its adverse effects and consequences,  citizenship, responsibility and accountability for personal actions, duty to report crime or unsafe acts and good decision making models for students that are realistic and appropriate for their grade level. The Project SBLE Officer Training Program will provide school administrators, school nurses, teachers, and parents the competency to evaluate and document students suspected of abusing drugs and alcohol at an early state where intervention and prevention strategies can be applied effectively to stop them. Although the training is not intended to qualify participants as drug recognition experts, it will make school nurses, teachers, counselors, principals, administrators and school-based law enforcement and security officers competent and confident in evaluating and documenting students suspected of abusing drugs. Today’s youth are immersed in a culture of new drug trends. Project SBLE Officer Training Program will provide participants with information about the effects of inhalants, ecstasy, marijuana, methamphetamines, ketamine, and GHB.  Individuals will also gain insightful information on raves which are usually promoted as alcohol-free parties and dances.  Timely information on street terminology will be presented.  Furthermore, visuals will be included to demonstrate how youth smuggle drugs and alcohol into schools and homes. 

The Project SBLE Officer Training Program parent curriculum component will provide parents with a working knowledge of what to look for as far as symptoms and behavioral characteristics. The curriculum stresses cooperation between parents, school administrators, school counselors for early detection, intervention and prevention before it becomes a serious legal matter. Parents are made aware of local help available to them for prevention and intervention and/or treatment is required. This is also reinforced by on-line updates for parents through our website and partnership with Responsive Learning.

The Project SBLE Officer Training Program student curriculum component will provide students with knowledge of harmful effects of tobacco, alcohol, illegal and over-the-counter drug use/abuse (information made appropriate to age). The components will consist of an elementary, middle/junior high, high school and college level (with college level in form of drug awareness presentations). 
Objective 8:  School/Campus Violence (Improvised Explosive Devices, Campus Bombing Threats/Incidents, Chemical and/or Biological incidents/events natural and/or man made).  Train and prepare our school-based law enforcement and security officers, administrators, school staff and teachers how to identify, analyze, intervene, prevent, deter, respond (evacuate – contain - search) and recover from bomb threats received, actual bombing, improvised explosive devices found,  potential suicide bombers and other related violent incidents on our school campuses.

Objective 9:  School/Campus Violence (Confrontational Management – dealing with potential violent students and parents).  Train and prepare our school-based law enforcement and security officers, administrators, school staff and teachers how to identify, analyze, intervene, prevent, deter, respond and recover from school related disruptive violent behavior from a student or parent or other person) on our school campuses.

Until solutions to the problem of school violence can be found, administrators, staff, teachers, law enforcement and security officers are faced with the need to control the “act” of violence against another student or an assault against an administrator, school staff person, teacher and/or officer.  
The Project SBLE Officer Training Program is designed to control the physical actions of student violence. “Control” is defined as select techniques designed to manage or contain aggression and acts of violence in a non-lethal manner following an established use of force continuum. The techniques are considered reasonable by teachers, administrators, parents and the courts.  There is minimal probability of student injury.  The techniques can be learned quickly and are effective despite the size or strength of the educator or officer.

Techniques taught in the Project SBLE Officer Training Program are based on a philosophy of preparedness for instinctive neutralizing the assault using the minimum amount of force necessary to protect the attacker as well as his/her intended victim.  They are designed to stop or deflect the aggression and allow the administrator, school staff person, teacher and/or officer the ability to protect them self while minimizing potential injury to themselves and their attacker; or to control the situation until another educator, law enforcement or security can arrive to assist. The methodology is based on minimizing the number of skills and using instinctive tactics to decrease the reaction time while providing training on aggression and the sympathetic nervous system, escort controls, separating techniques, physical aggression management, and weapon disarming.  As the first responder in a school situation, administrators, school staff, teachers, law enforcement and security officers must have these skills in order to quickly diffuse a situation and prevent harm to other students or themselves.
The Project SBLE Officer Training Program parent curriculum component will This component will be reinforced by on-line updates for parents through our website and partnership with Responsive Learning.

The Project SBLE Officer Training Program student curriculum component will provide students The components will consist of an elementary, middle/junior high, high school and college level (with college level in form of awareness presentations to include potential terrorist and radical group recruitment). This component will be reinforced by on-line updates for students through our website and partnership with Responsive Learning.

Objective 10:  School/Campus Violence (Practical Education Environment Tactics).  Train and prepare our school-based law enforcement and security officers, administrators, school staff and teachers how to identify, analyze, intervene, prevent, deter, respond and recover from specific school related violent situations/events on our school campuses. This includes tactics and strategies for active school shooter, terrorist attack, gang threats, hostage situations, hostage rescue, classroom and building clearing, school bus evacuation and rescue and acts of violence at major campus public events.
Any emergency response tactics must be trained to a realistic standard of proficiency that becomes instinctive to the officer. The training standard must incorporate tactics that can be adapted to a myriad of diverse situations and taught across jurisdictional boundaries in (from) a universal application perspective. There is no set training policy that can cover the all the unique or special situations that are officer’s face. However, we can establish certain training standards that officers who have been trained to the same standard can effectively apply to those unique or special situations/events. Project SBLE Officer Training Program would establish a training venue that would incorporate the best practices of lessons learned, applied in realistic (real world) scenarios. In addition officers would be taught how to develop individual tactics that can be universally applied in a myriad of different potential scenarios. Again a comprehensive, all hazards holistic approach gives officers the necessary skills, information and training that can be used to defeat and neutralize any potential threats, on a school campus, school bus/campus transportation and/or school/campus related public events. Simulated-munitions (non-lethal) ammunition and weapons are employed to gage accuracy and effectiveness of training received, while precluding potential death from doing a live-fire exercise. ICJS has partnered with ISI Training Center (ISI.Inc) to teach our unarmed self-defense (Israeli Krav Maga) and offensive and defensive officer tactics. Note Israel has not suffered a terrorist attack or on campus act of violence against any of their schools since 1980.
 The Project SBLE Officer Training Program staff and student curriculums teaches educators, staff and students proven methodologies designed to enhance the safety of children in active shooter, terrorist attack, gang or other violent situations. We must look to our past history such as the tragedy at Columbine High School rethink our response efforts, so now must prepare not only our school-based law enforcement and security officers how to properly respond we must now teach the administrators, educators, and students how to win, not give-up or give-in and survive.  The Project SBLE Officer Training Program provides students and teachers with actions involving basic simple strategies – Evade becoming a hostage, Deny hostage takers an easy accessible soft target, Survive your captivity, and Escape strategies – that teach educators, students and/or officers in active violence scenarios survival skills necessary to limit their opportunity of becoming a hostage or victim. We must learn to think and respond outside the box.
Objective 11:  School/Campus Violence (Intelligence gathering – reporting and dissemination).  Train and prepare our school-based law enforcement and security officers, administrators, school staff, teachers, parents and students how work as a cohesive team (force multiplier) to collect, report, analyze and disseminate human intelligence designed to identify potential problems (serve as an early warning system), analyze, intervene, prevent, deter, prepare and respond to a myriad of diverse potential violent situations on our school campuses.

The school-based law enforcement and security officers combined with teachers in the classroom and humit intelligence from students are the first line of defense in identifying potential active shooters, gang members, drug activities and other potential acts of violence such as a suicidal student.  Project SBLE Officer Training Program will train the school-based law enforcement and security officers how to effectively gather, collect, analyze and disseminate human intelligence (humit) from school teachers, administrative staff and students that will significantly aid all in the identification of activities and environmental factors that may predict potential acts of violence as described. 
The Project SBLE Officer Training Program parent curriculum component will This component will be reinforced by on-line updates for parents through our website and partnership with Responsive Learning.

The Project SBLE Officer Training Program student curriculum component will provide students The components will consist of an elementary, middle/junior high, high school and college level (with college level in form of awareness presentations to include potential terrorist and radical group recruitment). This component will be reinforced by on-line updates for students through our website and partnership with Responsive Learning.

Objective 12:  School/Campus Violence (Handling of violent special needs or mentally challenged students).  Train and prepare our school-based law enforcement and security officers, administrators, school staff and educators how to identify potential problem, analyze the situation, intervene, prevent, deter and/or respond to violent or aggressive special needs or mentally challenged students using non-lethal use of force continuum. 

Objective 13:  Public Speaking, lesson plan research, development, classroom management/discipline and delivery of School/Campus Violence prevention lessons.

Objective 14:  Officer – educator – parent and student relations designed to prepare our school-based law enforcement and security officers, administrators, school staff and teachers how build a positive student relationship that will help to identify, analyze, intervene, prevent, deter, and respond to potential disruptive violent behavior from a student on our school campuses. This strategy stresses importance of empowering students to become part of the solution by teaching them responsibility and accountability.

Successful schools maintain an orderly, safe environment that affords staff and students the opportunity to focus on learning. Acts of violence and aggression, threats, bullying, and destruction of school or personal property, student suicides, gang involvement, drug use/abuse and other acts of violence disrupt the learning environment and deprive students of the motivation and resources necessary to achieve academic success. School prevention efforts focus on policies and programs that create and reinforce positive school climate and culture. The reality is a system or methodology whereby the students themselves take an active part (learn responsibility, accountability and good citizenship) and buy into the concept of self-government. Many believe that the cornerstone of all school discipline is a well-written, consistently and fairly enforced Student Code of Conduct; this is true but carries no real weight or meaning unless it is embraced by those it is designed to protect and serve. Empowering the children to learn to be responsible, accountable and self-governing can have a major positive impact. Students who feel they are an integral part of the solution will answer the call and produce dynamic results.    

The US Department of Education and the U.S. Secret Service (2002) recommend the inclusion of students in planning, creating, and sustaining a culture of safety and respect.  Through Project SBLE Officer Training Program students are taught in the student curriculum to identify potential problems before they actually occur and why it is essential for them to become involved, how they are responsible and accountable for their failure to take action, the consequences to them, fellow students, teachers and the importance of them taking appropriate affirmative action for the general good of all students health and welfare.  Students may witness or overhear information about a potential act of violence with or without being aware of what they have seen or heard. Consequently they may knowingly or unknowingly possess key information that could aid school-based law enforcement and security officers in intervening to preventing, preparing for and/or solving a crime.  In some cases students do not contact administrators or teachers out of fear that if they reveal their identity, they will expose themselves or their families to retaliation.  In other cases, there is no mechanism for reporting suspect behavior or student apathy is a problem. A trained school-based law enforcement or security officer can obtain this information without compromising the student. Project SBLE Officer Training Program will seek to train the student’s at all educational levels (elementary through college) on their individual duty and responsibility to prevent acts of violence on their campuses and to encourage their participation by empowering them to become part of the solution not the problem. Experience has proven that students who experience an increased ownership in their educational institution help provide campus safety - security and a more conducive learning environment. That ownership translates to a willingness to monitor and report peer behavior that promotes violence in schools. 

The Project SBLE Officer Training Program parent curriculum component will This component will be reinforced by on-line updates for parents through our website and partnership with Responsive Learning.

The Project SBLE Officer Training Program student curriculum component will provide students The components will consist of an elementary, middle/junior high, high school and college level (with college level in form of awareness presentations to include potential terrorist and radical group recruitment). This component will be reinforced by on-line updates for students through our website and partnership with Responsive Learning.
Objective 15:  Juvenile Laws Curriculum applicable to school campuses. Train and prepare our school-based law enforcement and security officers, administrators, school staff, and teachers how to effectively implement and use state and local laws concerning juvenile offenders in a school environment to maintain control, prevent, intervene or respond to acts of violence on school campuses.

Objective 16:  Prepare administrators, campus staff, educators, law enforcement and/or security officers properly implement the recovery effort required after a violent campus event.

Recovery is the process by which a school is assisted in regaining a normal level of functioning following a critical incident. The objective of Project SBLE Officer Training Program during the recovery stage is to ensure the administrator, campus staff, educators, law enforcement and/or security officers return the school to the business of learning as quickly as possible while providing a caring and supportive environment for those involved in the traumatic event.  Depending on the magnitude of the critical incident, the recovery stage may require significant resource commitments over a long time period. As a result, planning for recovery is a significant part of the emergency planning process for schools. 

The Project SBLE Officer Training Program will train the administration, counselors, resource personnel and teachers on the process of recovery from a serious violent incident or event.  Recovery planning at both district and campus levels must include provisions for infrastructure repair concerns, documentation for financial and insurance claims, Crisis Recovery Team development and operations, media and communication concerns during the recovery effort, and the long term psychological aspects of the event to students, parents and staff personnel. This can be incorporated into on-line instruction and learning courses. 
The Project SBLE Officer Training Program parent curriculum component will provide parents This component will be reinforced by on-line updates for parents through our website and partnership with Responsive Learning.

The Project SBLE Officer Training Program student curriculum component will provide students The components will consist of an elementary, middle/junior high, high school and college level (with college level in form of awareness presentations to include potential terrorist and radical group recruitment). This component will be reinforced by on-line updates for students through our website and partnership with Responsive Learning.
Objective 17:  Evaluate the performance of the school to respond to a violent act through practical demonstration in an exercise program.

A key element of Project SBLE Officer Training Program will be the implementation of a practical exercise designed to evaluate the ability of school response personnel and local responders to manage a violent school incident. ICJS and its partners will designed table top and at least one practical exercise scenario to prepare school administrators, local law enforcement, school resource officers, teachers and counselors for consequence management functions after a potential violent situation or incident on a school campus. It would be a realistic exercise conducted on the individual campus, comprised of that campuses own threat and risk assessment and their Emergency Operations Plans (EOP). It would focuses on testing the administrators, educators and school-based law enforcement and security officer responses to a critical violent incident. It would be designed to exercise the planning and staff action efforts between the administrator, staff, educators, law enforcement and/or security officers that would normally be the first responders in such an emergency. It would allow for a practical evaluation and operational awareness of how well the individual participants and staffs to work together, and improve overall response abilities and staff coordination. The exercise course delivery methodology would consists of participants working their actual positions in a simulated active shooter, terrorist incident, school bombing incident, or disgruntled and violent student incident, small group discussions, participant activities, and realistic multimedia scenarios. It is facilitated by subject matter experts in an observer/controller role. Activities are concluded by conducting a facilitator lead, after action review (AAR) using interactive learning.  The primary tools to formulate this evaluation will be the tabletop exercise.

Objective 18:  Other 

The Project SBLE Officer Training Program parent curriculum component will This component will be reinforced by on-line updates for parents through our website and partnership with Responsive Learning.

The Project SBLE Officer Training Program student curriculum component will provide students The components will consist of an elementary, middle/junior high, high school and college level (with college level in form of awareness presentations to include potential terrorist and radical group recruitment). This component will be reinforced by on-line updates for students through our website and partnership with Responsive Learning.
Objective 19:  Course evaluation by officer participants and periodic evaluation and review.
Objective 20:  Over-all Project SBLE Officer Training Program evaluation, certification of and export of curriculums to state centers for school safety and security. 
Involvement and Training of Local School Districts through Regional Service Centers
The focus of Project SBLE Officer Training Program is to provide a realistic and synergistic approach to the training of the participants utilizing actual school setting for classroom training and segments of hands-on training and using existing school facilities such as gymnasium for some of the components of the physical training called for in the curriculums. This realistic practical training with incorporate web based on-line courses developed to establish both prerequisite as well as follow-on concurrent and reinforcement training. The core or nucleus of trainings are centered around the Texas Education Agency Regional Service Centers for practically and availability of state-of-the art classroom use. Emphasis is placed on using a high school to conduct the actual training thus providing the officers a realistic training environment and surroundings. As school districts schedule the program, the training is open all city, county and school districts law enforcement agencies or school district security officers within a regional area. Project SBLE Officer Training Program aids law enforcement first responders from multiple jurisdictions serving a single school or district responders to a universal standard of practical tactics. Police practice has shown that multiple law enforcement jurisdictions frequently respond to tragedies of this magnitude mostly ill-prepared and unable to function as a cohesive integrated tactical team.  It is critical to cross train jurisdictions so that the first responding officers, irrespective of individual jurisdiction, will be able to form a cohesive offensive team to stop the violence/loss of life. This creates a diverse yet well integrated force multiplier to combat any threat using maximum existing (internal) or multi-jurisdictional assets.. 

One of the systemic problems that have historically plagued previous programs was a focus on training of school system employees has been the lack of interoperability training designed to create a cohesive and concurrently trained reaction or response force using a force multiplier concept. When seconds count you must utilize all immediately available personnel and campus resources to meet the threat at hand. Project SBLE Officer Training Program bridges this gap by bring the universal training standards to all available campus assets on more practical and realistic embrace of best practices from lessons learned. History clearly tells us we can not afford to wait for rescue by the cavalry; sometimes we must resist, contain and fight with what we have at hand. Availability of time for training of the school staff and teacher’s especially school-based law enforcement and security officers presents challenges.  In opening up the training to all city and county law enforcement agencies and school-based law enforcement and security officers it does not drain sorely needed campus resources while allowing for maximum officer participation. Upon the officers completion of the SBLE Master Level Course (train the trainer concept) they take a more active SBLE Officer as educator role and in turn teach the staff, parents and student curriculums within the normal school year. Existing district in-service dates authorized by the school districts are planned for meeting existing teacher and administration training requirements and staff training is an integral part of these scheduled trainings.  Additionally, during the school year the day to day class activity consumes any other teacher available training time.  In most cases teachers are on a nine month contract covering the school year which further limits their availability for training.  In order to facilitate the training of the teachers, their portion of Project SBLE Officer Training Program  is designed to offer a diverse during normal school year as part of in-service staff trainings in addition to availability for the summer months.    

The training of the students will be conducted during the school year by the school-based law enforcement and/or security officers and will involve the delivery of the associated training to parents and/or other campus organizations and groups.  

Anticipated Results

Project SBLE Officer Training Program will use the first year of funding to deliver its current developed Basic SBLE Officer Certification Curriculum. The SBLE Intermediate Officer Course curriculum and SBLE Advanced Course Curriculum will be completed and available for delivery by the end of the fiscal year. The SBLE Masters Curriculum with its staff, parent and student curriculums will be completed and available for deliver by the end of the second fiscal year. In addition the SBLE Supervisors Courses Part I and II Curriculums will be completed and available for delivery by the middle of the third fiscal year in addition to the SBLE Senior Executive Management Course which will debut at the annual Texas School Safety Center SBLE Conference during the third fiscal year of this grant. The fourth fiscal year will involve continued delivery and a comprehensive evaluation of the Project SBLE Officer Training Program to tweak and/or address any identified training needs or delivery methodology changes. The Center for Safe Communities & Schools (CSCS) Institute for Criminal Justice Studies (ICJS) division can have this Project SBLE Officer Training Program available for national distribution by the beginning of the fifth fiscal year. CSCS would afterwards serve as a center for certifying state training centers throughout the United States.
Through the planned coordination efforts with the individual state’s school safety centers there will be a certificate of completion issued by the Center for Safe Communities & Schools (CSCS) – Texas State University to state school safety centers for completing the curriculum requirements of Project SBLE Officer Training Program.  

Partner Mission Statements

Texas State University is a premier public, student–centered, doctoral granting institution dedicated to excellence in serving the educational needs of the diverse population of Texas and the world beyond.  The Center for Safe Communities & Schools (CSCS) is the Texas State University premier Center for Campus - School Safety and Security initiatives. The Center for Safe Communities and Schools consist of divisions including The Texas School Safety Center (TxSSC), the Institute for Criminal Justice Studies (ICJS), the Center for Youth Initiatives (CYI) and CSCS support Staff. CSCS is a multi-division training and technical assistance center focused on health and safety issues with an emphasis on youth involvement and leadership. CSCS trains law enforcement and educators, facilitates community mobilization, and develops youth as leaders. At CSCS, our mission is to create safe and secure communities and schools for all Texans by promoting collaboration, coordination, cooperation, self-initiative and the best training curriculums in the country.
The Texas School Safety Center (TxSSC): was created in 1999 by then Governor George Bush and authorized by the 77th Texas Legislature in 2001 to serve as a central location for school safety information, and to provide schools with research, training, and technical assistance to reduce youth violence and promote safety in the state. TxSSC is charged to conduct safety training that includes: development of a positive school environment and proactive safety measures to address local concerns, school safety courses for law enforcement officials, assistance for districts in developing a multi-hazard emergency operations plan, security criteria for instructional facilities, and a model safety and security audit procedure for the state. The center also collects school safety data for the state and provides a report to the public.
The Institute for Criminal Justice Studies (ICJS): was created in 1974 as part of the Department of Criminal Justice at the former Southwest Texas State University (now Texas State University). ICJS has trained more than 75,000 criminal justice, law enforcement and crime prevention practitioners from throughout Texas, in addition to 46 other states as well as from Canada, Guam, Mexico, Great Britain, Australia, Costa Rica and Saudi Arabia during the past 36-years. ICJS has partnered with leading experts in the field of law enforcement, school safety, counter-terrorism, and other homeland security related subjects to research, develop and deliver the most current, state-of-the-art, realistic, interactive and best practices from lessons learned law enforcement and crime prevention curriculums and trainings in the country. Some of our new partners include Signature Science, LLC.; Instinctive Shooting International Incorporated (ISIINC), former Israeli soldiers who bring state-of-the-art mitigation and defense training along with a plethora of first hand experience in dealing with and countering terrorism; Responsive Learning; and Parks Place, LLC. ICJS is continually researching and forming partnerships with the best expert companies and organizations in the country, to ensure we deliver the absolute best training possible. ICJS has highly specialized Mobile Training Teams (MTT) that can respond anywhere in the world.
Signature Science: uses a multidisciplinary approach to solving Homeland Security problems. By combining science and engineering expertise with law enforcement and military experience, we became a nationally-recognized provider of Homeland Security services—well before September 11th. Our science and engineering expertise includes chemistry, microbiology, statistics, meteorology, toxicology, and numerous other technical disciplines. We recruit the best candidates and hire only those that pass our rigorous screening process. The technical challenges and corporate culture help us retain the best staff (less than 1% annual turnover in our corporate history) and provide consistently excellent service to our clients. Our tactical and strategic capabilities include individuals experienced in law enforcement, military operations, crisis management, school safety, and logistics. Our Austin based company has partnered with ICJS to help in the research, development and delivery of Project SBLE Officer Training Program curriculums/lessons. 

ISI Training Center (ISI.Inc) Since 1993, ISI Worldwide LLC., has successfully provided high caliber training and consulting services to Police Departments, SWAT teams, Military Personnel, Government Agencies and Private Security entities throughout the United States. At ISI, we believe in training that not only meets, but exceeds current professional training standards. We firmly believe in proactive, innovative and practical training methods that work in the real world which is why ISI is a partner in the Project SBLE Officer Training Program. Operational excellence is best achieved by elevating individual as well as team capabilities. The result is a well prepared team that has the confidence, competency and skill level to rapidly execute an effective response to a range of hostile situations while reducing the risk of injury or loss of life. ISI has the distinct advantage of providing you with the finest mix of custom training solutions available on the market. ISI sets itself apart from other vendors by offering tactical and counter-terror courses that are tailored to simulate the actual operating environment (bus, airplane, urban, etc.) of the individual and team. American and Israeli expertise, by merging American and Israeli “know how” in a spirit of cooperation we have set unmatched new standards of excellence in the counter-terrorism and tactical training industries. ISI Worldwide has adapted the best practices learned from real world examples to design sophisticated training modules and scenarios that are applicable to the conditions, threat levels and requirements of American agencies. Today’s operators have high-level responsibilities and are focused on their immediate duties as well as fighting the war against terror. That’s why ISI maintains a mobile team of diverse instructors who are experts in their fields in order to bring world class training directly to you. The mission of ISI is to deliver value and best-in-class training to your operators. They are why we stay focused. They are why we continually seek improvements. They are why we are in business. 
Responsive Learning (On-line course developers): is a professional development, project Management Company. They capture knowledge and expertise and translate it into a learning format that can be shared when needed, where needed, and as needed.  Responsive learning uses e-Learning technology and techniques to design and deliver powerful training and learning solutions specifically for schools, districts, and education agencies.  Responsive Learning was created for schools by school people.  We are the architects who design and build the systems to connect the experts, resources, and training. Schools and institutions have an enormous knowledge base, full of specialized instruction, policies, procedures, systems, fact sheets, and other resources.   Efficiently and effectively transferring that knowledge to stakeholders is the challenge.  We help institutions and schools plan, prepare, collaborate, communicate, and respond to this challenge by developing learning systems to organize, manage, and deliver their experience, expertise and shared resources. Multi-hazard Emergency Management and Response Planning for Communities and Schools is one key focus.  School violence, hurricanes, and other natural disasters are stark reminders of how critical it is for our nation to approach emergency management in a coordinated, consistent, efficient manner. Responsive learning will be our web-based on-line learning resource center to support Project SBLE Training Program.
Key Personnel

David H. Williams

David H. Williams is the Executive Director of the Center for Safe Communities & Schools (CSCS), Department of Criminal Justice, Texas State University-San Marcos.  CSCS administers and oversees the Texas School Safety Center(TxSSC), the Institute for Criminal Justice Studies(ICJS) and the Center for Youth Initiatives (CYI).  Mr. Williams has served as a criminal justice trainer within the Department of Criminal Justice at Texas State since 1988.  Before joining the University, he served as a law enforcement officer at the San Marcos Police Department.  He is a certified teacher, an advanced TCLEOSE instructor, and holds a Bachelor’s degree in government and economics from Lamar University, as well as a Master’s degree in Applied Geography, environment planning emphasis, from Texas State University.

George D. Little
George Little became director of the Institute for Criminal Justice Studies (ICJS) the law enforcement and crime prevention training division of the Center for Safe Communities & Schools (CSCS) in February 2008.  Before taking over ICJS, George Little served in a myriad of diverse assignments and leadership position while on active duty with the United States Army Military Police Corps. George retired with 21-years of honorable military service as a 1SG/E-8. Upon his retirement from the military he was a deputy sheriff and later became the Bexar County Drug Abuse Resistance Education Coordinator. George Little has over 37-years experience as a law enforcement officer and some 19-year experience working within schools. George Little has achieved two Bachelor Degrees, two associate degrees and is pending his final evaluation for a Masters Degree in Criminology from University State of New York. He was a former adjunct college instructor for Central Texas College overseas where he taught Counter-Terrorism and Criminal Justice. George Little is a former national D.A.R.E. Officer of-the-year, recipient of the F.B.I. Directors distinguished Community Leadership Award, numerous Drug Enforcement Administration and other Law Enforcement related commendations and honors. 

Billy G. Jacobs

Curtis Clay
Curtis Clay is the Program Director of the Texas School Safety Center(TxSSC), Texas State University – San Marcos. He coordinates and provides trainings throughout the state for the Regional Educational Service Centers and Independent School Districts on youth violence, promotion of gender respect, bully prevention, and emergency operations planning.  Before joining TxSSC in 1999, Curtis worked as a Sexual Assault Prevention Educator and Coordinator. His work prior to that includes over ten years in public and private school settings, both as a teacher and crisis counselor. Curtis is a nationally recognized speaker and has conducted workshops on sexual assault prevention and dating violence with several athletic programs on the collegiate level across the country.  He received his B.A. in Speech Communications from Sul Ross State University.
Dan Tiller
Dan Tiller 
Adam Hamilton

Adam Hamilton is the Chief Executive Officer and Chief Scientist of Signature Science.

Hanan Yadin
Hanan Yadin is the Owner/President of ISI Training Center. 
Gerald Adams

Gerald Adams is a former F.B.I. Special Agent

Chief Pat Fuller

W. Pat Fuller is the Chief of Police Austin Texas Independent School District

Chief Eugene Lewis

Eugene Lewis is the Chief of Police

Chief Michael Pimentel

Michael Pimentel is the former Chief of Police for Brownsville Independent School District Police Department and Chief of San Antonio Independent School District Police Department before retiring.

Dwight Stewart (or Detective  John Bowman Killen Police Department Organized Crime Unit)

Kay Carr

Kay Carr is

Dr. Robert “Spider” Parks

Dr. Robert “Spider” Parks is now a consultant for and formerly conducted an independent evaluation of the Project SBLE Officer Training Program. He is a former U.S. Army Special Forces Command Sergeant Major. Dr Parks retired from – years of military service with an honorable discharge. He was involved with the U.S. Army Special Operations Group in Vietnam and later served in Special Operations Command. Dr. Parks has served as a ……..  

Support Needed

The success of Project SBLE Training Program is dependent upon the funding as indicated in the budget section below.  Through the existence of a multiple state agency partnership all personnel, equipment and curriculum is currently available for delivery or will be developed to meet the program delivery requirements.

Budget

Detail


  
 Year 1
   Year 2               
Year 3               Year 4

Salaries

Center Executive Director (25%)

31,000
31,000
31,000
31,000


Center Associate Executive Director (25%)

Project Administrator - Director (50%)

45,000
45,000
45,000
45,000


Operations & Training Coordinator (50%) 

22,500
       22,500
       22,500
22,500

Law Enforcement Instructor – Evaluator (100%)
     
52,000
       52,000
       52,000
52,000
       

Law Enforcement Instructor
 - Evaluator (100%)               52,000               52,000                  52,000            52,000


Center Support Staff (25%)
CSCS Budget Director

CSCS Information & Technology Director

CSCS Information Dissemination Technician 
CSCS Technology support Technician

CSCS Graphic Design Technician

                                                                                         Year 1
                  Year 2               
Year 3               Year 4


     35,000
               35,000                    35,000
 35,000
Total Salaries

342,000
     342,000
                342,000            342,000
     



Fringe Benefits

55,380
55,380
55,380
Total Personnel

266,380
266,380
266,380
Travel

32,000
     128,000
     128,000
Supplies
       
6,000
         6,000
         6,000
         

Contractual
Deliveries

SBLE Basic
     
$139,928
     
     




SBLE Intermediate
     
$113,824
     113,824
     
28,456     


SBLE Advanced
     

  164,088   
     164,088
41,022

     


SBLE Masters
     

       
225,360       
225,360

SBLE Supervisor Part I
   

  


  


SBLE Supervisor Part II
       

       
       
       


SBLE Sr. Executive Management     

       
       



Evaluation
   
8,000
  8,000
  8,000
  8,000
Research & Development

                                                                                         Year 1
                  Year 2               
Year 3               Year 4
Signature Science

100,000
100,000
100,000
100,000

ISI

50,000
50,000
50,000
  
Responsive Learning



50,000
  50,000
CSCS & Texas State University

100,000
50,000
50,000
  50,000

Sub Total:
 
250,000
200,000
250,000
200,000



Year 1
                  Year 2               
Year 3               Year 4
Other
Safety Equipment

10,000

(One time purchase)

Training Aids

15,000
(One time purchase)

Binders (Student Handouts)


Shipping Cost to support trainings

Miscellaneous

Polo Shirt

Ink Pin

Lapel Pin
 

Computers / Equipment
     18,000
Marketing
     10,000
       10,000
       10,000

Website Development & Maintenance
     20,000
       10,000
       10,000


Total Direct
971,030
  2,894,980
  2,894,980


F&A TxState/TEEX
  452,689
1,375,116
  1,375,116
TOTAL
1,432,269
4,270,096
4,270,096



TOTAL PROJECT COST (4 years)

$9,972,461
Justification

Salaries for the personnel include Center Executive Director, Center Associate Executive Director, Project Administrator-Director, Operations & Training Coordinator, a Senior Law Enforcement Trainer, and two law enforcement instructor-evaluators, a Research & Development Coordinator, Executive Secretary and Center Support Staff.  The Center Executive Director will have final budget approval authority and policy oversight. The Center Associate Executive Director will assist the Project Administrator – Director to ensure a cohesive management of the entire project and assist in resolving major issues/concerns that may arise in implementing Project SBLE Officer Training Program. The Project Administrator - Director (Director, Institute for Criminal Justice Studies) will have oversight for the entire project and be responsible for submitting annual budget to Center Director for approval, ICJS Support staff and operation and development oversight of the research and development partners.  The Operations & Training Coordinator will be responsible for coordinating all delivery schedules, travel and accommodations, preparation and delivery of course materials and training aids to training site. A Senior Law Enforcement Instructor to assist in on site administration, ensure learning objectives are met and serve as quality assurance to ensure integrity and fidelity of curriculums are maintained. Two (2) law enforcement instructor-evaluators to assist in site operations, conduct deliver evaluations and serve as safety officers at different training sites. A Research and Development Coordinator to work direct with research and development partners to ensure state-of-the-art, realistic, interactive, best practices from lessons learned curriculums are maintained; coordinate and review individual course evaluations and prepare, distribute and maintain statistical results. A executive secretary to assist project administrator in preparing all required reports and correspondence, maintain files, coordinate with Center and Texas State University administrative support services, and assist in coordinating travel and accommodations. Center support staff assists in maintaining and submitting required budget reports, accounting and billing and serve as budget financial officer; and technology support services to support Project SBLE Officer Training Program.  Fringe Benefits are calculated at 26% of salaries including health insurance.

Funding for travel is requested for the CCSC Center Executive and Associate Executive Director, Project Administrative Director (Director, ICJS), and ICJS support staff to visit the training sites (both Educational Support Centers and High Schools where they training will actually take place and establish a working relationship with the personnel in each of the specified deliveries.  Travel costs include airfare ($500 per person per trip), per diem ($50 per person per day) and incidentals ($25 per person per trip).  The Project Administrative Director will also visit DHS to report on the status of Project SBLE Officer Training Program.  Supplies are requested for materials in the delivery of the courses.

A one time purchase of computers is requested for 4 lap top (notebook) computers and 4 LCD projectors at $4,500 per pair.  Marketing of the courses to the school districts is funded and includes postage and telephone charges.  Website maintenance is included to facilitate best practices and blended learning through online courses.

ICJS has researched, developed and piloted (delivered) the SBLE Basic Officer Curriculum #3953 (the foundation for the model); and has competed substantial research and development of the SBLE Intermediate Officer Curriculum #3954. At the time this grant is awarded ICJS will have completed 12 deliveries of the SBLE Basic Course. In Year One an additional eight (8) iterations of the SBLE Basic Officer Course will be delivered in addition to eight (8) iterations of the SBLE Intermediate Course (will be completed) and delivered. In Year TWO the SBLE Officer Advanced Course #3955 will be completed and eight (8) iterations will be delivered with a second delivery of eight (8) iterations of the SBLE Intermediate Course. Additionally in year two research and development will be completed for the  SBLE Officer Masters Course #3956 along with its sub-component curriculums; including the Campus Staff, Campus Students and Parents (educational and reinforcement) curriculums. Research and development with begin in year two and carry over in year three for the SBLE Leadership/Management courses; SBLE Officer Supervisors Course Part I, Part II and the SBLE Senior Executive Management (Superintendents/Principals and Sheriffs/Chiefs) Course will be completed.  In Year Three eight (8) additional iterations of the SBLE Advanced Officer curriculum will be delivered along with eight (8) iterations of the SBLE Master Officer Curriculum. During year two and three two iterations of the SBLE Officer Supervisor Course Part I and two iterations of the SBLE Senior Executive Management Courses delivered at conference venues for a total of four deliveries. In Year Four eight (8) iterations of the SBLE Masters Officer Course will be delivered in addition to four (4) deliveries of each of the SBLE Officers Supervisor Course Part I and Part II plus two deliveries of the SBLE Senior Executive Management Course. In year three and four additional supplement (reinforcement) on-line courses will be developed and fielded. The end product is highly trained law enforcement and security officer force, campus staff, students and parents trained an integrated into the solution formula, supported and reinforced by law enforcement and security supervisors and Senior Level Management. Project SBLE Officer Training Program is a force multiplier capable of mitigating, deterring, responding and recovering from any conceivable threat based on a holistic and all hazards approach and methodology. This is a realistically achievable, workable and cost advantageous national model that can be duplicated with resounding results for all campuses throughout the country.  
The Facilities and Administration costs are calculated at DHHS negotiated rates of 47.5% of modified total direct costs.
Period of time for which the proposal is valid:  

6 months

Type of contract preferred:  

Fixed Price 

Proposed duration of effort:  

48 months (in addition to 24-months for delivery to other states) 72-months
Capabilities

Texas State University-San Marcos is a doctoral granting university located in the burgeoning Austin-San Antonio corridor, the largest campus in the Texas State University System, and the 6th largest in the state.  Texas State’s 26,827 students choose from 114 undergraduate, 81 master’s and 6 Ph.D. graduate degree programs offered by seven colleges.  With a diverse campus community including over 25% of the student body from ethnic minorities, Texas State is one of the top 20 producers of Hispanic baccalaureate graduates in the nation.

Center for Safe Communities & Schools (CSCS), founded in 1990, is also a training and technical assistance center, focused on issues related to community law enforcement, youth leadership, and substance use prevention.  Annually CSCS develops and implements a minimum of 40 one to ten-day law enforcement training seminars on school-related law enforcement issues and tobacco law enforcement as well as crime prevention. CSCS is also contractually responsible for three annual statewide conferences.  Since 1990, CSCS has provided training to more than 8,500 law enforcement officers, educators, school counselors, and juvenile probation officers.  Additionally, since 1996 CSCS has provided leadership training to more than 2,000 Texas youth.
The Institute for Criminal Justice Studies (ICJS): was created in 1974 as part of the Department of Criminal Justice at the former Southwest Texas State University (now Texas State University). ICJS has trained more than 75,000 criminal justice, law enforcement and crime prevention practitioners from throughout Texas, in addition to 46 other states as well as from Canada, Guam, Mexico, Great Britain, Australia, Costa Rica and Saudi Arabia during the past 36-years. ICJS has partnered with leading experts in the field of law enforcement, school safety, counter-terrorism, and other homeland security related subjects to research, develop and deliver the most current, state-of-the-art, realistic, interactive and best practices from lessons learned law enforcement and crime prevention curriculums and trainings in the country. Some of our new partners include Signature Science, LLC.; Instinctive Shooting International Incorporated (ISIINC), former Israeli soldiers who bring state-of-the-art mitigation and defense training along with a plethora of first hand experience in dealing with and countering terrorism; Responsive Learning; and Parks Place, LLC. ICJS is continually researching and forming partnerships with the best expert companies and organizations in the country, to ensure we deliver the absolute best training possible. ICJS retains the most experienced, veteran subject matter experts using the innovative and cost saving ICJS Adjunct Contractor (Vendor) Instructor pool. This by design reduced full-time operation staff associated cost and only utilizes training cadre/personnel as required by specific training needs. Instructors are paid for each training/delivery and this is by individual contract.  

   The Texas School Safety Center (TxSSC) is a division of the Center for Safe Communities and Schools (CSCS) at Texas State University-San Marcos. TxSSC was originally established in 1999 by then Governor George W. Bush and statutorily mandated by the 77th Texas Legislature in 2001.  Funded by the Criminal Justice Division, Office of the Governor, TxSSC is recognized as the statewide clearinghouse for training and technical assistance in all areas of school safety and security.  Annually TxSSC provides training for over 15,000 educators, school-based law enforcement officers, school support personnel, parents, and students.  Training topics include all-hazards emergency operations planning for districts and campuses, school safety audit procedures, bully prevention and response, gang awareness and response, and drug prevention/intervention.  

Signature Science: uses a multidisciplinary approach to solving Homeland Security problems. By combining science and engineering expertise with law enforcement and military experience, we became a nationally-recognized provider of Homeland Security services—well before September 11th. Our science and engineering expertise includes chemistry, microbiology, statistics, meteorology, toxicology, and numerous other technical disciplines. We recruit the best candidates and hire only those that pass our rigorous screening process. The technical challenges and corporate culture help us retain the best staff (less than 1% annual turnover in our corporate history) and provide consistently excellent service to our clients. Our tactical and strategic capabilities include individuals experienced in law enforcement, military operations, crisis management, school safety, and logistics. These practical experiences add value to our scientific and engineering skills—allowing us to take our expertise “into the trenches.” Signature Science excels at providing Homeland Security services—not products. We can develop advanced analytical techniques (chemical, microbiological, biochemical, etc.) or train law enforcement to recognize and respond to CBRN events or design quality assurance programs for your analytical laboratory. Our combination of technical expertise and operational excellence will serve you well. Signature Science’s staff has provided hands-on CBRN training and scientific support services to the federal government for over a decade, and currently provides anti-terrorism services to number of different federal and military agencies, as well as to other clients in the law enforcement community. As the terrorist threat has escalated over the past several years, our staff has grown to include former police, fire and military personnel who work together with our multidisciplinary scientific staff to deliver a broad range of services related to public safety training and operations support. Our corporate background in anti-terrorism scientific services provides a strong complement to on-the-ground experience overseas in chemical and biological weapons detection and military operations support. Actual field experience at home and abroad is one of the key ingredients that sets us apart from other would-be experts. This field experience, together with scientific expertise in chemical, biological and radiological threats, forms the basis of the law enforcement and operations training and technical services that Signature Science provides to local, state and federal public safety agencies, and private corporations. 

Signature Science law enforcement training and technical services comprises a wide variety of specialized training courses and support services covering different aspects of chemical, biological and radiological threat awareness, detection, sampling and interdiction. Training courses range from basic awareness training to detailed training for first responders, incident commanders and other operational personnel with extensive hands-on activities and highly realistic field exercises. In addition to training, Signature Science provides technical support services in the areas of threat-assessment, security and risk management, pre-incident and response planning, laboratory quality assurance, and anti-terrorism security for large public events.

ISI Training Center (ISI.Inc) Since 1993, ISI Worldwide LLC., has successfully provided high caliber training and consulting services to Police Departments, SWAT teams, Military Personnel, Government Agencies and Private Security entities throughout the United States. At ISI, we believe in training that not only meets, but exceeds current professional training standards. We firmly believe in proactive, innovative and practical training methods that work in the real world which is why ISI is a partner in the Project SBLE Officer Training Program. Operational excellence is best achieved by elevating individual as well as team capabilities. The result is a well prepared team that has the confidence, competency and skill level to rapidly execute an effective response to a range of hostile situations while reducing the risk of injury or loss of life. ISI has the distinct advantage of providing you with the finest mix of custom training solutions available on the market. ISI sets itself apart from other vendors by offering tactical and counter-terror courses that are tailored to simulate the actual operating environment (bus, airplane, urban, etc.) of the individual and team. American and Israeli expertise, by merging American and Israeli “know how” in a spirit of cooperation we have set unmatched new standards of excellence in the counter-terrorism and tactical training industries. ISI Worldwide has adapted the best practices learned from real world examples to design sophisticated training modules and scenarios that are applicable to the conditions, threat levels and requirements of American agencies. Today’s operators have high-level responsibilities and are focused on their immediate duties as well as fighting the war against terror. That’s why ISI maintains a mobile team of diverse instructors who are experts in their fields in order to bring world class training directly to you. The mission of ISI is to deliver value and best-in-class training to your operators. They are why we stay focused. They are why we continually seek improvements. They are why we are in business. 
Responsive Learning: is a professional development, project Management Company. We capture knowledge and expertise and translate it into a learning format that can be shared when needed, where needed, and as needed.  We use e-Learning technology and techniques to design and deliver powerful training and learning solutions specifically for schools, districts, and education agencies.  Responsive Learning was created for schools by school people.  We are the architects who design and build the systems to connect the experts, resources, and training. Schools and institutions have an enormous knowledge base, full of specialized instruction, policies, procedures, systems, fact sheets, and other resources.   Efficiently and effectively transferring that knowledge to stakeholders is the challenge.  We help institutions and schools plan, prepare, collaborate, communicate, and respond to this challenge by developing learning systems to organize, manage, and deliver their experience, expertise and shared resources. Multi-hazard Emergency Management and Response Planning for Communities and Schools is one key focus.  School violence, hurricanes, and other natural disasters are stark reminders of how critical it is for our nation to approach emergency management in a coordinated, consistent, efficient manner. Responsive learning will be our web-based on-line learning resource center to support Project SBLE Training Program.
Legislative Points of Contact

Congressman Henry Cuellar

Texas 28th Congressional District

Congressman Lamar Smith
Senator Kay Bailey Hutchinson

Senator John Cronyn 
Agency Points of Contact

At DHS: 

Robert “Duke” Bodish
At Texas CJD:
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